Baldwin Elementary School
CAC Meeting
Monday, September 9, 2024

1. Introductions

a. Members Present: Jennifer Murray (Principal), Jamie Eubanks
(Assistant Principal), Nory Boulton (PTA President), Kristen Hudgens
(Business Representative), Mallory Owens (Community
Representative), Lynda Velasquez (Parent), Waliya Lari (Parent),
Gabrielle James (Parent), Cristina Crabtree (Parent), Lindsey
Hammond (Teacher), Alma Arriaga (Classified Rep), Samantha Hull
(Teacher), Crystal Rabe (Teacher), Kelley Henderson (Teacher)

2. Member roles and responsibilities - View slideshow here- Principal reviewed

slideshow and explained the roles and responsibilities with the CAC team

3. Selection of co-chairs (1 parent & 1 staff) (Parent: Waliya Lari, Staff:
Crystal Rabe)

4. Staffing Updates- Had a resignation in special education and plan to
recommend a candidate very soon, leveling occurred in AISD and Baldwin is
not losing any positions at this time

5. Budget amendments-

a. Last year, APEX fundraiser raised close to 70,000 and Baldwin chose to

fund an interventionist/reading specialist, looking for two part time


https://www.austinisd.org/sites/default/files/dept/cac/docs/CAC_Training_Guide_92923.pdf

candidates to fill this position, a budget amendment may be needed if
we are unable to fill that position to decide what to do with the money
b. Options for money if not able to hire for interventionist/reading
specialist: Possible software/technology purchases but must be
approved and have a bid first
6. Software updates- some software has been taken off the approved list and
others must be approved first before purchase
7. TAPR Report- Principal reviewed TAPR report with CAC team and shared the
CIP goals, performance objectives and strategies that were built from the
TAPR report
8. CIP Goal - Family Engagement: We will offer a minimum of ten family school
partnership opportunities for all families at no cost during the 24-25 school
year.
9. Construction Update- waiting on fire marshal to come inspect, still pending
doors and ethernet cables needing to be fixed and they are working as fast as
they can to get it done

10.AISD Attendance - AISD is encouraging all schools to improve in attendance

11. After school programming- outside programming reach out and can rent our

facilities and Baldwin gets a percentage back for the use of the space

Next meeting - Monday, October 7, 2024 @ 3:30 PM


https://docs.google.com/presentation/d/1c_yGq2PQov-0iterDDZzacsXN9pgri-aIv2gdsSucbw/edit#slide=id.p5

